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Executive Summary

B R A N D  P O S I T I O N I N G  S TAT E M E N T

For service business owners who want reliable customer 
inquiries without marketing fluff, SmallBizSEO creates 
custom search visibility strategies that consistently generate 
qualified leads. Unlike automated software vendors or 
overpriced enterprise agencies, we combine proven local 
search fundamentals with AI-ready optimization, giving small 
businesses the competitive edge they need to win their 
markets.

B R A N D  A R C H E T Y P E

The Creator

TA R G E T  P E R S O N A S

The Pragmatic Service Business Owner

K E Y  C O M P E T I TO R S

Hibu, SEO.com, Agency Jet

B R A N D  VA L U E S

Actionable Transparency, Future-Proof 
Search (Answer-Ready AI), Commercial 
Impact over Vanity Metrics

W E B S I T E

smallbizseo.com

Brand Mission
To make effective, future-proof SEO accessible to small businesses, turning search engine visibility into 
dependable leads and commercial growth.

Brand Vision
To become the go-to search partner for small businesses, setting the standard for how local companies 
win in both Google rankings and AI-driven search.
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Unique Selling Proposition (USP)
Enterprise-grade SEO and AI-ready search visibility built specifically for small service businesses, focused 
on measurable phone calls and leads rather than vanity metrics.

Key Strengths
Clear, forward-looking positioning with 'Answer-Ready SEO' that prepares small businesses for AI search 
alongside traditional Google rankings. Strong focus on practical business leads rather than vanity metrics 
matches what skeptical owners care about. Transparent, jargon-free messaging directly addresses past 
negative experiences owners have had with typical marketing agencies.

Top Opportunities
Build trust through practical, educational content on YouTube and LinkedIn showing real lead growth and 
local search wins. Position the service as a cost-effective alternative to rising paid ad costs. Capture service 
businesses frustrated by cookie-cutter agencies by offering clear reporting and visible map-pack rankings.

This executive summary provides key highlights. Detailed analysis and recommendations follow in subsequent sections.
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0 1   ·   B R A N D  P O S I T I O N I N G

Brand Identity

Key elements that define your brand's character and promise.

B R A N D  M I S S I O N

To make effective, future-proof SEO accessible to small 
businesses, turning search engine visibility into dependable 
leads and commercial growth.

B R A N D  V I S I O N

To become the go-to search partner for small businesses, 
setting the standard for how local companies win in both 
Google rankings and AI-driven search.

U N I Q U E  S E L L I N G  P R O P O S I T I O N  ( U S P )

Enterprise-grade SEO and AI-ready search visibility built 
specifically for small service businesses, focused on 
measurable phone calls and leads rather than vanity metrics.

Brand Voice
Direct, transparent, and grounded. We speak in plain English rather than marketing jargon, focusing on 
practical execution and honest business outcomes.

Brand Promise
Clear, measurable search strategies that turn online discovery into qualified customer calls and steady 
revenue growth.
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Brand Personality
Pragmatic, resourceful, accountable, and forward-thinking.

Brand Goals
Establish industry authority in AI-era search for small business owners, expand market presence 
across competitive service sectors, and consistently drive qualified inbound leads through transparent, 
high-impact SEO execution.

Brand Values

Actionable Transparency Future-Proof Search (Answer-Ready AI) Commercial Impact over Vanity Metrics

High-Velocity Execution
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0 1   ·   B R A N D  P O S I T I O N I N G

Brand Archetype

B R A N D  A R C H E T Y P E  P R O F I L E

The Creator
“Think different.”

Brands that value innovation, imagination, and creativity. They aim to 
create things of enduring value.

Application to Your Company
For SmallBizSEO, adopting The Creator archetype means rejecting generic, one-size-fits-all SEO pack-
ages and treating search visibility as an engineered asset tailored to each business. While commodity 
vendors push automated widgets and enterprise agencies charge prohibitive retainers, SmallBizSEO acts 
as a master builder. You design custom search architectures, build comprehensive topic coverage, and 
construct 'Answer-Ready' systems that position local service businesses directly in front of modern search 
algorithms and AI answer engines. This archetype aligns directly with your brand values of Actionable 
Transparency and High-Velocity Execution. Instead of offering abstract marketing theories, you build 
tangible digital structures—clean site architectures, optimized Google Business Profiles, and structured 
entity data—that consistently generate phone calls and booked jobs. For your ideal customer, the pragmatic 
business owner burned by empty promises, The Creator persona demonstrates craftsmanship, clear 
thinking, and visible technical expertise.

General Definition
The Creator archetype is driven by the desire to build enduring, meaningful value through original thinking 
and disciplined execution. For SmallBizSEO, this means building tailored search foundations that help 
independent businesses dominate local search and compete against larger market players.

Key Traits
Inventive, structural, visionary, and driven by high standards of craftsmanship. Applied to SmallBizSEO, this 
means translating complex algorithm shifts and AI search updates into practical, durable search systems 
that outlast quick-fix marketing tricks.
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Typical Goal
To construct resilient digital assets that create lasting commercial impact. For SmallBizSEO, this goal shapes 
your mission to turn client websites into predictable lead-generating engines by combining traditional 
technical SEO with forward-thinking AI discovery optimization.

Core Strategies
Proprietary Framework Creation: Position your 'Answer-Ready SEO' methodology as a distinct, en-
gineered system that prepares local businesses for AI-driven search engines and traditional search 
rankings simultaneously.

Transparent Blueprinting: Demystify search by showing clients the exact architecture you build for them, 
using clear modular audits, transparent roadmaps, and plain-English reporting.

High-Impact Craftsmanship: Focus on substantive content creation, robust entity optimization, and 
technical speed rather than superficial vanity metrics.

Marketing Niche
Empowering ambitious business owners with bespoke, high-performance search systems. You bridge 
the gap between low-quality automated aggregators and overpriced corporate agencies by delivering 
custom-crafted, enterprise-grade search strategies at an accessible price point.

Potential Drawback
Creators can fall into over-engineering solutions, chasing technical perfection, or using complex industry 
jargon that alienates pragmatic clients. SmallBizSEO mitigates this by tying every technical task directly 
to commercial outcomes—more calls, more qualified leads, and clear revenue growth explained in plain 
English.

Example Brands
Apple: Teaches SmallBizSEO to make complex, sophisticated technology feel intuitive, seamless, and 
dependable for non-technical users.

Lego: Demonstrates the power of structured, modular building blocks, showing how foundational SEO 
pieces assemble into a powerful growth engine.
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Adobe: Highlights how positioning your service as an essential craft tool empowers business owners 
to take control of their market presence.

Stripe: Shows how clean design, developer-grade precision, and high utility build deep commercial trust 
in B2B environments.
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0 1   ·   B R A N D  P O S I T I O N I N G

Brand Narrative

The core story and messaging of your brand.

B R A N D  P O S I T I O N I N G  S TAT E M E N T

For service business owners who want reliable customer 
inquiries without marketing fluff, SmallBizSEO creates 
custom search visibility strategies that consistently generate 
qualified leads. Unlike automated software vendors or 
overpriced enterprise agencies, we combine proven local 
search fundamentals with AI-ready optimization, giving small 
businesses the competitive edge they need to win their 
markets.

What We Do
We deliver full-service search engine optimization, including local Google Business Profile management, 
industry-specific content development, website technical fixes, and AI-search optimization engineered to 
drive phone calls and booked jobs.

How We Do It
We build practical search systems tailored to your specific trade and market. By pairing solid technical 
fundamentals and local map optimization with our Answer-Ready SEO framework, we ensure search 
engines and modern AI tools consistently recommend your business to active buyers.

Why We Do It
We believe hardworking small businesses deserve an enduring digital presence that reliably brings in 
customers, free from confusing jargon and empty promises.
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0 1   ·   B R A N D  P O S I T I O N I N G

Visual Identity

Key elements of your brand's visual style, including fonts and colors.

Color Palette

#E6E9F0

Lighter

#A2BCF6

Light

#2563EB

Base

#0F3EA3

Dark

#09235D

Darker

Lighter
HEX #E6E9F0   ·   CMYK 4, 3, 0, 6   ·   HSL 222, 25%, 92%   ·   Hover #C6CDDD

Light
HEX #A2BCF6   ·   CMYK 34, 24, 0, 4   ·   HSL 221, 82%, 80%   ·   Hover #749BF1

Base
HEX #2563EB   ·   CMYK 84, 58, 0, 8   ·   HSL 221, 83%, 53%   ·   Hover #134CC9

Psychological Association: Conveys trust, precision, logic, and forward-thinking energy, helping clients feel 
confident in strategic decisions.

Industry Relevance: The dominant color across the site's buttons, headers, and key callouts, standard in tech 
and digital marketing to signal authority and dependability.

Dark
HEX #0F3EA3   ·   CMYK 91, 62, 0, 36   ·   HSL 221, 83%, 35%   ·   Hover #1450D2

Darker
HEX #09235D   ·   CMYK 90, 62, 0, 64   ·   HSL 221, 82%, 20%   ·   Hover #0E358B
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Typography
P R I M A R Y  F O N T

Plus Jakarta Sans
Usage Website headers, hero titles, marketing campaign titles, and client presentation 

covers.

Weights 600 - SemiBold, 700 - Bold, 800 - ExtraBold

This font is clean, modern, and confident. It delivers an approachable yet capable feel for headlines, which 
matches the practical mindset of small business owners.

S E C O N DA R Y  F O N T

Inter
Usage Body copy, SEO audit reports, dashboard UI, pricing tables, and navigation menus.

Weights 400 - Regular, 500 - Medium, 600 - SemiBold

Inter is built for clear screen reading. It keeps detailed reports, case studies, and long articles easy to read 
without drawing attention away from the data.
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0 2   ·   YO U R  B R A N D  N O W

SWOT Analysis

Strengths, Weaknesses, Opportunities, and Threats for your brand.

S Strengths

Clear, forward-looking positioning with 'An-
swer-Ready SEO' that prepares small busi-
nesses for AI search alongside traditional 
Google rankings. Strong focus on practical 
business leads rather than vanity metrics 
matches what skeptical owners care about. 
Transparent, jargon-free messaging directly 
addresses past negative experiences owners 
have had with typical marketing agencies.

W Weaknesses

Educating traditional service business 
owners on AI search takes extra sales 
effort when they mainly want immediate 
phone calls. Delivering tailored strategies at 
small-business price points can strain team 
capacity compared to high-volume, auto-
mated competitors. Lower brand recognition 
compared to long-standing industry aggre-
gators.

O Opportunities

Build trust through practical, educational 
content on YouTube and LinkedIn showing 
real lead growth and local search wins. Po-
sition the service as a cost-effective alterna-
tive to rising paid ad costs. Capture service 
businesses frustrated by cookie-cutter agen-
cies by offering clear reporting and visible 
map-pack rankings.

T Threats

Well-funded mass-market competitors like 
Boostability and Hibu competing aggressive-
ly on low price points. Rapid shifts in search 
algorithms and AI overviews creating client 
confusion or doubt about the value of SEO. 
Commoditization of basic digital marketing 
services by automated AI tools.

OV E R A L L  A S S E S S M E N T

SmallBizSEO is well-positioned to win over pragmatic service business owners who are tired of 
vague marketing promises. By combining dependable local SEO fundamentals with AI-forward 
search optimization, the company stands out from commodity providers. Long-term success 
depends on keeping execution simple, proving ROI fast, and maintaining clear communication as 
search technology evolves.
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0 2   ·   YO U R  B R A N D  N O W

Competitor Analysis

In-depth analysis of your competitive landscape and positioning opportunities.

Competitive Landscape Summary
The small business SEO landscape is divided between high-volume, automated 'all-in-one' platform 
vendors (Hibu, Boostability) and high-retainer enterprise agencies (SEO.com), with regional boutique 
agencies (Agency Jet) winning on consultative trust. While competitors emphasize either bundled software 
or $3,000+/mo enterprise retainers, the space for accessible, high-touch, AI-ready search optimiza-
tion specifically engineered for service-based small businesses remains underserved. SmallBizSEO is 
strategically positioned in this gap by offering enterprise-grade technical and 'Answer-Ready' depth at a 
transparent, small-business-accessible investment level.

D I F F E R E N T I AT I O N  N OT E S

SmallBizSEO differentiates itself by combining the personalized attention of a small-business SEO 
specialist with the technical sophistication, strategic depth, and innovation typically associated with 
enterprise-level marketing agencies.

Value Proposition: Get More Leads, Increase Traffic & Boost Rankings. We help small businesses 
compete with larger competitors through comprehensive, results-driven SEO strategies designed 
to attract qualified customers and support sustainable growth.

Target Focus: Unlike agencies that attempt to serve every market equally, SmallBizSEO specializes 
in the needs of small businesses, particularly service-based companies seeking stronger search 
visibility, customer acquisition, and growth.

Pricing & Accessibility: We emphasize transparent, value-oriented SEO packages that provide 
a practical alternative to expensive enterprise agencies while offering more strategic depth than 
basic, low-cost SEO solutions.

Services & Capabilities: Our integrated approach combines technical SEO, website architecture, 
keyword research, dedicated service and industry content, Google Business Profile optimization, 
competitive analysis, and ongoing performance improvements.

Innovation & AI Search: Our Answer-Ready SEO methodology extends traditional optimization into 
AI-powered search experiences, helping businesses improve how their expertise, services, and 
brand information are discovered and understood.

Strategic Differentiation: We prioritize comprehensive service and topic coverage, strong tech-
nical foundations, structured content, and scalable SEO systems rather than relying on isolated 
keywords, generic templates, or disconnected marketing tactics.
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Brand Voice & Experience: Professional, authoritative, transparent, approachable, and re-
sults-driven. Inspired by the clarity of Microsoft, the professional credibility of LinkedIn, and the 
design sophistication of Stripe, our brand makes complex SEO strategies understandable and 
actionable.

Our Competitive Advantage: Small-business specialization, comprehensive SEO execution, 
AI-ready search visibility, accessible pricing, and a consistent focus on qualified leads rather than 
rankings alone.

SmallBizSEO: Enterprise-Level Thinking. Small Business Focus. Real Growth.

H I B U.C O M

Hibu

Hibu dominates the local small business landscape through an all-in-one software bundle and high domain 
equity. However, their generalized, templated execution and non-commercial organic traffic profile create 
a clear contrast with SmallBizSEO's deep, tailored search architecture and lead-focused methodology.

Strengths
Substantial web presence with 56,000+ monthly visits, 18,700 referring domains, and over 3.6 million 
total backlinks.

Comprehensive all-in-one local marketing ecosystem (Hibu One) integrating listings, reviews, smart 
websites, and multi-channel ads.

Established strategic alliances with Microsoft Advertising, Amazon Ads, and Intuit alongside massive 
review proof (2,700+ reviews).
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Weaknesses
Organic visibility includes significant non-converting informational traffic (e.g., 'african spurred tortoise 
care sheet', '2015 w4').

Bundled 'all-in-one' software approach sacrifices deep, technical, bespoke SEO execution in favor of 
automated directory and listing distribution.

Platform lock-in and templated marketing automation reduce flexibility for service businesses requiring 
customized organic growth strategies.

Opportunities
Capturing multi-location home service franchises needing centralized multi-channel advertising and 
listings management.

Expanding AI-driven review and messaging automation to lock in annual SaaS subscriptions.

Threats
SMB dissatisfaction and churn when generic, automated bundles fail to generate high-intent qualified 
leads compared to dedicated SEO specialists.

Commoditization of basic listings and directory sync tools by emerging automated AI platforms.

SEO.com

SEO.com (powered by WebFX) is an enterprise juggernaut with massive organic traffic and high-value tools. 
However, their $3,000/month starting retainer and enterprise-scale focus alienate the budget-conscious 
small service businesses that SmallBizSEO directly serves.
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Strengths
Dominant search authority and traffic engine generating over 52,000 organic monthly visits across 
14,100+ keywords.

Backed by WebFX's enterprise-grade tech stack (OmniSEO, RevenueCloudFX) and proven revenue 
generation claims ($10B+ client revenue).

Effective top-of-funnel inbound capture using interactive free utility tools like their 'AI Overview check-
er'.

Weaknesses
High pricing barrier with managed SEO tiers starting at $3,000/month, pricing out mainstream 1-50 
employee small businesses.

Enterprise and mid-market positioning creates an impersonal onboarding feel for local service contrac-
tors needing hands-on help.

Top rankings are heavily skewed toward high-volume informational/definition keywords ('301 or 302 
redirect', 'long tail and short tail keyword') rather than direct SMB lead generation queries.

Opportunities
Monetizing enterprise migration toward Answer Engine Optimization (AEO) and Google AI Overviews.

Expanding automated self-service audit software tools for lower-tier SMB prospects.

Threats
High-retainer vulnerability as macroeconomic pressures push small and mid-sized businesses toward 
agile, lower-cost specialist agencies.

Client churn when enterprise-tier fees fail to produce rapid lead volume for local service verticals.

AG E N C YJ E T.C O M

Agency Jet
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Agency Jet excels at consultative, high-trust sales through non-promotional pre-sales educational audits 
and strong Midwest local SEO rankings. However, their geographic concentration and broad generalist 
marketing services leave an opening for SmallBizSEO's focused, AI-ready search positioning.

Strengths
High-trust pre-sales diagnostic approach featuring up to 2 hours of 100% non-sales, educational 
website audits that lower sales friction.

Strong local/regional commercial search visibility in target metro markets like Minneapolis and Milwau-
kee.

Compelling social proof and retention metrics (96% reported renewal rate, 4.9-star rating across 175+ 
Google reviews, 10-year track record).

Weaknesses
Limited national organic reach, capturing only ~2,545 monthly organic visits and 825 ranked keywords.

Broad service portfolio spanning custom WordPress development, UI/UX, and PPC ads, which dilutes 
their positioning as pure search/AI visibility specialists.

High labor overhead associated with delivering multi-hour educational consultations before contract 
commitment.

Opportunities
Expanding their Answer Engine Optimization (AEO) and Generative Engine Optimization (GEO) mes-
saging to attract national B2B and regional service brands.

Productizing their diagnostic audit blueprint into an automated top-of-funnel lead generation tool.
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Threats
Customer acquisition costs increasing if lengthy educational consultative cycles fail to convert 
price-sensitive SMBs.

Intensified competition from regional boutique agencies adopting similar educational sales motions.

B O O S TA B I L I T Y.C O M

Boostability

Boostability operates primarily as a scaled fulfillment and white-label SEO machine for SMBs and agency 
partners. While they have strong distribution and AI framework messaging, their direct organic traffic 
is surprisingly modest, and their high-volume model leaves room for SmallBizSEO to win on tailored, 
high-touch execution.

Strengths
Extensive multi-channel partner and reseller distribution engine that provides scalable fulfillment across 
agencies and online marketplaces.

Established proprietary framework ('Be Found Framework') and automated site analysis tools tailored 
for small business onboarding.

Strong domain authority with 3,352 referring domains and nearly 40,000 backlinks.

Weaknesses
Organic search traffic (est. ~3,450/mo) is low relative to their high backlink volume and domain 
authority.

Organic rankings heavily skew toward informational, navigational, and job queries ('advertising failures', 
'boostability lehi') rather than high-converting commercial SEO terms.

High-volume, white-label fulfillment model inherently limits high-touch, customized service architec-
ture compared to SmallBizSEO's tailored approach.
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Opportunities
Positioning their 'evolving AI framework' to agency partners seeking turnkey AEO and generative search 
solutions.

Upselling local AI visibility packages into their existing white-label partner network.

Threats
Disintermediation as digital agencies adopt automated AI SEO tools internally, reducing dependence on 
outsourced white-label vendors.

Client churn driven by standardized, template-based SEO execution failing to keep pace with algorith-
mic search changes.

Actionable Insights
Launch an 'AI Search Readiness & Local Audit' tool or structured diagnostic session to replicate Agency 
Jet's high-trust, educational pre-sales model and counter SEO.com's AI Overview Checker.

Explicitly contrast SmallBizSEO's transparent, value-oriented packages against enterprise minimums 
($3,000/mo at SEO.com) and automated cookie-cutter directory bundles (Hibu) directly on service 
comparison landing pages.

Develop industry-specific Answer-Ready SEO playbooks for core service verticals (contractors, home 
services, professional firms) to capture bottom-of-funnel search intent that competitors dilute with 
generic informational content.

Feature verified lead-generation case studies and client ROI metrics prominently above the fold on the 
homepage to challenge high-volume platforms on actual business impact rather than software features.
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0 2   ·   YO U R  B R A N D  N O W

Website Analysis

Comprehensive analysis of your website's effectiveness and trust elements.

Overall Assessment
Your page does a great job of breaking down SEO into predictable, transparent steps, especially with 
clear pricing tiers and clean graphics. However, the tone and visual style lean slightly toward modern B2B 
software rather than speaking directly to hands-on service business owners who care most about local 
phone calls, booked jobs, and straightforward trust.

Strengths
Pricing Transparency: Displaying upfront monthly pricing tiers with detailed deliverable lists removes 
the typical agency guesswork and directly eases buyer skepticism.

Visual Layout & Hierarchy: The page uses clean sectioning, easy-to-read cards, and polished graphics 
that make complex optimization services feel manageable.

Clear Process Framework: Breaking down your approach into three simple steps and highlighting the 
30-day 'Velocity Advantage' gives prospects a quick, understandable timeline.

Weaknesses
Headline Positioning: The top main headline focuses on technical metrics like 'Rank Higher Faster' 
rather than tangible outcomes service business owners want, like more phone inquiries and booked 
jobs.

Social Proof Credibility: Testimonial cards use generic initials and brief quotes, missing an opportunity 
to show real business names, owner photos, or specific local lead growth.

Tech-Heavy Terminology: Phrases like 'automated indexing' and 'entity signals' sound impressive, but 
can alienate practical owners who have felt burned by agency jargon in the past.
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Key Products & Services
Technical SEO Audits — Deep-dive analysis of website architecture to remove crawl errors and resolve 
site speed bottlenecks.

Content Strategy — Data-backed roadmaps that target high-intent search terms to connect businesses 
with active buyers.

Authority Building & Link Building Services — Strategic link acquisition and digital PR placements on 
high-authority verified domains to increase search rankings.

SEO Content Services — Optimized, human-reviewed content engineered to engage readers while 
satisfying Google search algorithms.

AI SEO Services — Cutting-edge artificial intelligence optimization designed to drive search visibility 
across modern AI-generated discovery platforms.

Pricing Insights

Available Tiers Essential SEO: $1,499/month - Designed for small businesses starting out; includes 
keyword strategy, technical audit, on-page SEO, competitor gap analysis, 4+ con-
tent pages, schema markup, DR 45+ backlinks, AI search visibility boost, and 24/7 
dashboard access., Scale SEO: $1,899/month - Designed for aggressive growth; 
includes keyword strategy, technical audit, on-page SEO, competitor gap analysis, 
6+ content pages, schema markup, 2+ DR 45+ authority links, AI search visibility 
boost, and 24/7 dashboard access., Dominance SEO: $2,499/month - Designed for 
market leadership; includes high-velocity content (10+ content pages), technical 
audit, on-page SEO, schema markup, 3+ DR 45+ links, digital PR, AI search visibility 
boost, weekly reports, and 24/7 dashboard access.

Value Proposition Transparent monthly pricing with clear deliverables per tier, no setup fees, and no 
hidden costs.

Competitive Advantages
Velocity Advantage framework focusing on low-hanging fruit keywords to deliver initial ranking move-
ment in as little as 30 days.

Automated indexing system that immediately submits published or updated pages to search engines 
without manual delays.

Custom business data integration tailoring every optimization and content plan around specific target 
markets, locations, and services.

Strict human expert review on all content to maintain E-E-A-T authority standards and high reader value.
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Google-approved backlink building via verified high-authority PR placements following strict webmas-
ter guidelines.

24/7 centralized reporting portal with daily updates on keyword positions, traffic trends, and link growth.

Website Insights

What your website signals

Desired character An approachable, forward-looking expert partner that blends cutting-edge search 
technology with dependable, revenue-focused results for growing businesses.

Implied values Measurable Business Impact, Clarity and Transparency, Forward-Thinking Innova-
tion (AI Search Readiness), Tailored Practicality over Generic Tactics

Tone & Voice

Overall tone Professional, Modern, and Data-Driven

Headings like 'Three Steps. Real Results.', 'Numbers, Not Adjectives', and 'Turn Your SEO from a Cost 
into an Investment' create an analytical, performance-focused voice.

The UI uses clean SaaS-style cards, dashboard analytics graphics, structured 3-tier pricing tables, and 
verified metrics (240% traffic increase, 12k+ keywords ranked).

Direct, no-nonsense language throughout the site emphasizes execution speed ('Velocity Focused') 
and clear business outcomes rather than marketing jargon.

Suggested Brand Values

Actionable Transparency   In your values 95%

Your goals focus on building trust and making SEO clear for business owners. The site already displays fixed pricing tiers 
($1,499 - $2,499/mo) and direct reporting dashboards, which sets you apart from opaque agency models.

Recommendation:: Highlight client portal snapshots, clear deliverable checklists, and straightforward reporting summaries 
across sales decks and case studies.

Future-Proof Search (Answer-Ready AI)   In your values 90%

Positioning SmallBizSEO as a leader in AI search aligns directly with your goal to modernize the brand without losing your 
core focus on rankings and traffic. The site mentions AI SEO services, but this concept can be spotlighted more clearly as a 
signature advantage.

Recommendation:: Feature 'Answer-Ready SEO' prominently as a standard feature across all tiers, showing how your work 
prepares websites for ChatGPT, Google SGE, and conversational search.
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Commercial Impact over Vanity Metrics   In your values 92%

Small business owners care about revenue, qualified leads, and booked calls more than raw impressions. Your copy already 
stresses 'Turn SEO from a Cost into an Investment', which resonates strongly with cost-conscious owners.

Recommendation:: Frame every case study and testimonial around pipeline impact, closed sales, and lead volume rather than 
just keyword ranking positions.

High-Velocity Execution   In your values 85%

Your site introduces 'The Velocity Advantage' and notes ranking improvements in as little as 20 days. This counters the 
common objection that SEO takes too long to show any progress.

Recommendation:: Build quick-win sprint messaging into onboarding materials and top-of-funnel marketing to reassure 
prospects that progress starts immediately.

Strategic Recommendations
SmallBizSEO already has a strong, polished visual identity and transparent pricing structure that instills 
confidence. To stand out even further, emphasize your proprietary 'Answer-Ready SEO' framework so 
potential clients see you as the modern alternative to legacy agencies. Pair this by backing up your case 
studies with bottom-line revenue metrics rather than search volume alone, solidifying your role as a true 
growth partner.
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0 2   ·   YO U R  B R A N D  N O W

SEO Overview

Comprehensive SEO analysis including organic search, paid search, and backlink 
metrics.

D O M A I N  A N A LY S I S  ·  S M A L L B I Z S E O.C O M

O R G A N I C  
K E Y W O R D S

83

O R G A N I C  TO P  1 0  
P O S I T I O N S

1

O R G A N I C  T R A F F I C  
VO L U M E

115

TOTA L  B AC K L I N K S

1,355

R E F E R R I N G  
D O M A I N S

342

R E F E R R I N G  PAG E S

1,236
D O F O L L O W  L I N K S

993

Organic Search Performance
#1 0

#2–3 0

#4–10 1

#11–20 8

#21–30 8

#31–40 14

#41–50 17

#51–60 10

#61–70 8

#71–80 8

#81–90 8

#91–100 1
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Keyword Analysis
KEYWORD MONTHLY 

SEARCH 

VOLUME

COMPETITION CPC DIFFICULTY RANK AI 

OVERVIEW

small business seo marketing 3,600 Low $38.45 31 10 No

seo service for business 1,600 Low $3.12 47 90 No

ahrefs free keyword generator 1,300 Low $0.65 71 16 No

daily rank tracker 1,000 Low – 0 31 No

ahrefs keyword 880 Low $2.57 70 16 No

ahrefs keyword research 880 Low $2.10 69 17 No

ahref keyword explorer 880 Low $16.22 48 35 No

small business seo 590 Low $18.99 11 21 No

seobusiness 590 Medium $33.88 30 31 No

small business seo marketing 480 Low $0.88 45 46 No

small business search engine 
optimization

480 Low $0.88 34 65 No

seo optimization articles 480 Low $4.16 49 83 No

daily rank checker 390 Low – 0 30 No

seo agency for small businesses 390 Low – 13 46 No

seo optimized content 390 Low $0.88 46 91 No

seo veterinary 210 Low $97.67 0 48 No

seo for vets 210 Low $97.67 0 62 No

veterinarians seo 210 Low $97.67 0 61 No

seo in usa 170 Low $51.16 22 53 No

usa seo 170 Low $51.16 30 59 No

seobusiness 170 Medium $21.48 13 65 No

content optimized for seo 170 Medium $22.89 45 65 No

organic keyword 170 Low $15.05 22 82 No

organic key words 170 Low $15.05 22 83 No

seo agency small business 140 Low $22.85 0 46 No
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0 2   ·   YO U R  B R A N D  N O W

Lighthouse Performance 
Analysis

Website performance metrics and optimization recommendations.

Desktop Performance

P E R F O R M A N C E

91
AC C E S S I B I L I T Y

100
B E S T  P R AC T I C E S

100
S E O

100

First Contentful Paint 0.9 s

Largest Contentful Paint 1.2 s

Speed Index 1.8 s

Time to Interactive 1.3 s

Total Blocking Time 130 ms

Cumulative Layout Shift 0.002

Mobile Performance

P E R F O R M A N C E

69
AC C E S S I B I L I T Y

100
B E S T  P R AC T I C E S

100
S E O

100

First Contentful Paint 4.1 s

Largest Contentful Paint 4.7 s

Speed Index 5.5 s

Time to Interactive 4.8 s

Total Blocking Time 170 ms

Cumulative Layout Shift 0
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Ideal Customer Profiles

Target personas identified for your brand

0 1  /  0 1

The Pragmatic Service Business Owner
A hands-on owner of a service company who relies on local visibility for revenue. Burned 
by vague promises in the past, they want a straightforward, dependable SEO partner 
who explains the work clearly, helps them beat local competitors, and delivers consistent 
customer inquiries.

Demographics

Age range 35-55

Education level College degree or vocational/trade certification

Gender All genders

Income level $100,000 - $250,000+ personal income ($500k - $5M business revenue)

Location Suburban and metropolitan markets

Psychographics

Interests Small business growth, Trade and industry news, Financial management, Practical 
tech tools, Local community events

Lifestyle Busy and hands-on, balancing daily operations with client management and busi-
ness planning.

Personality traits Pragmatic, Driven, Cautious, Resourceful, Accountable

Values Honesty and straightforward communication, Measurable financial returns, Repu-
tation and trust, Independence, Efficiency

Core Pain Points
Competitors outranking them on Google and taking local market share

Inconsistent website traffic leading to unpredictable monthly leads

Past negative experiences with agencies that offered vague reporting and zero tangible results
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Lack of time and technical know-how to keep up with Google updates and AI search changes

Confusion caused by marketing jargon and complex technical terms

Goals & Aspirations
Turn their website into a steady source of qualified leads

Secure top rankings on Google and local map packs

Future-proof their business for AI search and emerging discovery tools

Work with a reliable marketing partner who communicates clearly

Buying Triggers
A noticeable dip in customer phone calls and online inquiries

Realizing competitors rank higher across key search terms and local maps

Expanding service areas or launching a new service line

Diminishing returns or rising costs from paid ads

Dissatisfaction with an existing marketing agency that fails to deliver clarity

Decision Making Style
Balanced; evaluates decisions through practical return-on-investment logic paired with a gut check on trust 
and provider credibility.

Preferred Communication Channels
Google Search

YouTube educational videos and tutorials

LinkedIn

Facebook trade and business groups

Industry forums and Reddit communities

Direct email

Recommended Brand Tone
Direct, transparent, and grounded. Use plain English instead of technical jargon, and focus on practical 
steps and real business outcomes.
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0 3   ·   M A R K E T I N G  S T R AT E G Y

Marketing Copy

Compelling headlines, CTAs, landing page, and ad copy.

Taglines

“Search strategies that make your phone ring.”
Direct and outcome-driven, this tagline cuts through vanity metrics like impressions and focuses on what small service 
businesses care about most: inbound calls and paying customers.

“Real searches. Real calls. Real growth.”
A rhythmic, straightforward line that communicates the complete customer journey from search intent to measurable revenue, 
delivered in plain, grounded language.

“Be the clear answer when customers search.”
Directly highlights the company's Answer-Ready SEO and modern search positioning while keeping the message conversa-
tional, intuitive, and focused on discovery.

“Turn local searches into steady customers.”
This line connects digital visibility directly with sustainable business stability, reinforcing the brand promise of practical 
execution and reliable growth.

“Enterprise-level search visibility, built for small business.”
Directly articulates the unique selling proposition, assuring small business owners that they receive top-tier, forward-looking 
SEO tailored to their scale and budget.

“Get found by the people ready to hire you.”
Emphasizes qualified leads over broad traffic, speaking directly to service-based businesses that need ready-to-buy local 
prospects.

“Honest SEO that turns online clicks into real business.”
Reflects the transparent, grounded brand voice, offering a refreshing, fluff-free alternative to confusing digital marketing 
jargon.
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Headlines

01 Stop Paying for Clicks That Don't Call: Get Search Rankings That Ring Your Phone.
Useful: Directly addresses a common frustration with vanity metrics and promises practical, measurable business leads.

02 Google Is Shifting to AI Search. Make Sure Your Small Business Gets Recommended First.
Unique: Leverages the Answer-Ready SEO differentiator to show how the service prepares small businesses for evolving 
search engines.

03 Every Week You Rank on Page Two, Local Competitors Are Taking Customers Ready to Hire.
Urgency: Creates immediate commercial pressure by highlighting lost revenue to competitors right now.

04 For Service Businesses with 1–50 Employees: Practical SEO That Outranks Big Competitors.
Ultra-specific: Explicitly identifies the target company size and niche while promising a tangible competitive edge.

05 Enterprise-Grade Search Visibility Built for Local Budgets—No Jargon, Just Real Leads.
Unique: Highlights the distinct value proposition of high-tier technical strategy made accessible and honest.

06 Tired of SEO Reports Full of Vanity Metrics? Here Is Search That Converts into Quote Requests.
Useful: Speaks directly to customer pain points regarding confusing agencies and focuses on actionable commercial 
value.

07 Turn Your Local Website into Your Most Reliable Salesperson Before Next Quarter Starts.
Urgency: Encourages swift action by setting a near-term business benchmark for improving search performance.

08 How Contractors and Service Pros Can Dominate Google Maps and Search in Their Service 
Area.
Ultra-specific: Pinpoints exact customer categories (contractors/home services) and clearly states the targeted local 
outcome.

CTAs

Claim Your Free SEO Audit Now — Stop Losing Leads to Competitors Today

Urgency Signal: Immediate loss aversion and time-sensitive action with 'Now' and 'Today'.
Power Words: Claim · Free · Now · Losing · Today

Lock In Your AI-Ready Growth Strategy Before Your Rankings Drop

Urgency Signal: Preventative urgency highlighting impending risk of ranking drops.
Power Words: Lock In · Growth · Drop
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Get More Qualified Leads Immediately — Boost Your Search Rankings Now

Urgency Signal: Emphasizes instantaneous benefit and swift implementation with 'Immediately' and 'Now'.
Power Words: Qualified Leads · Immediately · Boost · Now

Dominate Local Search Results This Month — Schedule Your Strategy Call

Urgency Signal: Time-boxed urgency targeting swift results 'This Month'.
Power Words: Dominate · Results · Strategy

Start Winning AI and Google Search Traffic Today — Spots Are Limited

Urgency Signal: Combines direct same-day action with client intake scarcity ('Spots Are Limited').
Power Words: Winning · Traffic · Today · Limited

Landing Page Copy

Pain
You invested in a website to grow your service business, but ready-to-hire local customers simply cannot 
find you when searching for your services. Instead of generating a steady stream of qualified inquiries, 
your site sits buried beneath competitors while you rely on word-of-mouth or expensive, temporary ad 
spend just to keep your schedule full.

Agitate
Every week your site remains invisible on Google and emerging AI search tools, your competitors are 
booking the high-ticket jobs that should be yours. Meanwhile, traditional agencies keep charging high 
retainers while sending confusing jargon-filled reports packed with vanity metrics that never translate 
into actual revenue. If your digital presence isn't optimized for both local maps and modern AI-powered 
answers, your business risks becoming completely invisible to the next generation of buyers.

Solve
SmallBizSEO fixes your search visibility with straightforward, business-first search engine optimization. 
We build robust technical foundations, optimize your local Google Business Profile, and implement 
Answer-Ready SEO so search engines and AI discovery platforms consistently recommend your business 
to high-intent local customers ready to call and hire.

USP emphasis
We deliver enterprise-grade optimization and cutting-edge, AI-ready search architecture tailored specifi-
cally for small service businesses, measuring our success solely on real phone calls and qualified customer 
leads rather than vanity traffic.
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Benefits
Turn organic search visibility into measurable phone calls, quote requests, and booked appointments.

Outrank local competitors across Google Search, Google Maps, and AI-powered conversational plat-
forms.

Future-proof your online presence with Answer-Ready SEO structured specifically for modern AI 
discovery engines.

Eliminate marketing waste with transparent reporting focused entirely on revenue-driving metrics rather 
than vanity clicks.

Build a long-term digital asset that drives consistent, high-margin leads without ongoing pay-per-click 
ad expenses.

Desired action
Get Your Free Custom SEO & Lead Audit

Ad Copy Variations

0 1   ·   L I N K E D I N  S P O N S O R E D  P O S T

Tired of SEO vanity metrics that never turn into actual customer phone calls?
Your small business deserves search strategies that drive real bottom-line results. At SmallBizSEO, 
we build durable digital foundations combining traditional technical SEO with modern Answer-Ready 
optimization for AI search engines. No fluff, no confusing buzzwords—just proven systems that help 
local customers find and choose your business when they are ready to buy.

→ Request Your Custom SEO Growth Plan

Inspiration Notes: Inspired by Apple's clean clarity and focus on purposeful, high-craft solutions that deliver practical 
utility.

0 2   ·   FAC E B O O K  &  I N S TAG R A M  F E E D  A D

Search is changing fast. Is your business ready for Google and AI search?
When nearby customers search for your services, does your website show up with clear answers? 
SmallBizSEO helps small businesses dominate local search and prepare for AI-driven discovery. 
We handle your technical SEO, Google Business Profile, and content architecture so you get more 
qualified leads without the marketing headache.

→ Get More Leads Today

Inspiration Notes: Inspired by Lego's architectural precision—building a solid, reliable foundation block by block.
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0 3   ·   G O O G L E  S E A R C H  A D  ( R S A )

Small Business SEO That Drives Real Leads | Rank Higher on Google & AI Search
Stop guessing with generic marketing. Get tailored search optimization, Google Business Profile 
enhancement, and Answer-Ready content designed specifically for small service businesses. Trans-
parent reporting and measurable calls.

→ Visit smallbizseo.com to Get Started

Inspiration Notes: Direct, transparent execution focusing on honest business outcomes.
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Content Strategy

Strategic content plan including Hero, Hub, and Hygiene assets.

OV E R A L L  C A M PA I G N  T H E M E

The Answer-Ready Small Business: Winning the Future of 
Search

1  /  3

Hero Content
Generate massive brand awareness and position SmallBizSEO as the definitive authority in transitioning 
small businesses from traditional SEO to AI-ready search visibility.

The Invisible Main Street: Will AI Search Find You?
A high-production cinematic mini-documentary tracing the journeys of three real local business owners 
(a local plumber, an independent baker, and a boutique law firm) confronting the seismic shift from 
traditional search engines to conversational AI answers. The narrative contrasts the panic of lost foot 
traffic with pragmatic, step-by-step digital transformation into 'Answer-Ready' authorities. It combines 
relatable small business emotion with eye-opening technical demonstrations of how AI platforms 
choose which businesses to recommend, delivering a punchy wake-up call and a message of empow-
erment.

Format Mini-Documentary & Interactive Web Benchmark Tool

Platform YouTube Premiere, LinkedIn Video, Dedicated Interactive Landing Page, Paid Search & 
PR Campaign

Call to Action Run your free AI Search Readiness Scorecard on smallbizseo.com
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The 30-Day Search Makeover Challenge: From Invisible to In-Demand
An energetic, reality-style docuseries premiere where SmallBizSEO steps into a struggling local service 
business with an outdated website, completely overhauling their technical SEO, Google Business Profile, 
and AI schema markup in 30 days. The episode culminates in a transparent live reveal of phone 
calls, leads, and revenue generated, proving that practical, high-velocity execution delivers commercial 
impact over vanity metrics.

Format High-Impact Launch Video & Case Study Experience

Platform YouTube, Meta Ads, SmallBizSEO.com, PR Distribution across Small Business Media

Call to Action Download the Complete 30-Day Makeover Blueprint and apply for a free audit

2  /  3

Hub Content
Build a loyal, engaged audience of small business owners and marketing managers through consistent, 
practical insights that nurture trust and drive inbound qualified leads.

No-Jargon SEO: The Weekly Growth Breakdown
A weekly 10-minute video and newsletter series breaking down complex search algorithm changes, AI 
answer trends, and local ranking factors into plain-English, actionable steps that small business owners 
can execute immediately.

Format Weekly Video Series & Email Newsletter

Platform YouTube, LinkedIn, SmallBizSEO Blog, Substack/Email

Call to Action Subscribe to get the weekly 1-page action checklist

Live Site Roast & Fix: Small Business Edition
A bi-weekly live stream where SmallBizSEO experts review real subscriber websites submitted by the 
audience. The hosts diagnose technical crawl issues, missing local entity signals, and structured data 
errors live on screen, offering instant fixes and commercial conversion advice.

Format Bi-Weekly Interactive Live Stream

Platform YouTube Live, LinkedIn Live, X (Twitter) Spaces

Call to Action Submit your website URL for the next live audit session
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Answer-Ready Playbooks: Industry Deep Dives
A monthly long-form editorial series tailored to specific local service verticals (e.g., HVAC, dental, legal, 
residential contracting). Each playbook outlines exact search intents, high-converting keyword maps, 
and entity schema examples designed to capture high-intent local customer calls.

Format Monthly In-Depth Blog Guide & Downloadable PDF Template

Platform Company Blog, LinkedIn Articles, Industry Partner Networks

Call to Action Download the industry-specific SEO playbook

Rank & Revenue: Real Small Biz Case Studies
A monthly podcast and interview spotlighting genuine small business clients sharing raw revenue 
figures, lead conversion statistics, and the exact steps taken to outrank entrenched competitors in their 
local service markets.

Format Monthly Podcast & Audio/Video Snippets

Platform Spotify, Apple Podcasts, YouTube Shorts, TikTok

Call to Action Book a 1-on-1 strategy call to replicate these results

3  /  3

Hygiene Content
Capture steady search demand, rank for high-intent 'how-to' and commercial queries, and provide 
evergreen resources that answer foundational small business SEO questions.

How to Optimize Your Google Business Profile for Maximum Calls (Step-by-Step Guide)
An evergreen, comprehensive tutorial addressing how local businesses can configure categories, 
photos, service menus, and reviews on GBP to rank in the local map pack and generate customer phone 
calls.

Format Comprehensive How-To Guide & Visual Walkthrough

Platform SmallBizSEO Blog (Search-Optimized), YouTube

Call to Action Download our Google Business Profile Optimization Checklist
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What Is Answer-Ready SEO? How to Prepare Your Website for AI Search Engines
A foundational glossary and guide explaining generative AI search engines (like ChatGPT Search and 
Google AI Overviews), how entity markup works, and how to write clear direct answers that AI algorithms 
cite as sources.

Format Evergreen Explainer Article & Infographic

Platform SmallBizSEO Knowledge Base, Blog

Call to Action Schedule an Answer-Ready SEO Assessment

Why Is My Local Business Not Showing Up on Google Maps? (Troubleshooting Checklist)
A targeted problem-solving article that addresses common suspension triggers, duplicate listings, NAP 
inconsistency, and verification issues that cause local businesses to disappear from local search results.

Format Troubleshooting Article & Interactive Diagnostic Flowchart

Platform Support Center, SmallBizSEO Blog

Call to Action Request a Free Local Citation & Visibility Scan

Technical SEO for Small Business: The Essential 7-Point Audit Checklist
A practical checklist covering mobile responsiveness, site speed, SSL certificates, XML sitemaps, 
structured data, broken links, and indexation issues without overwhelming readers with technical jargon.

Format Checklist Article & Printable One-Pager

Platform Company Blog, Downloadable Resource Center

Call to Action Get your automated technical site audit

How Much Does SEO Cost for Small Businesses in 2025? (Pricing & ROI Explained)
A transparent breakdown of typical SEO pricing models (monthly retainers, project-based, hourly), 
detailing realistic ROI expectations and warning signs of low-quality, automated SEO scams.

Format Long-Form Pricing Guide & ROI Calculator Tool

Platform SmallBizSEO Blog, Pricing Resources

Call to Action Calculate your estimated SEO ROI with our free calculator
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How to Get More Real Customer Reviews and Handle Negative Feedback
An actionable guide on ethical review generation workflows, compliant follow-up templates via SMS and 
email, and structured strategies for turning negative customer reviews into trust-building opportunities.

Format How-To Guide with Copy-and-Paste Email/SMS Templates

Platform SmallBizSEO Resource Hub

Call to Action Copy our proven review request message templates
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Marketing Campaign Ideas

The AIDA model is a proven marketing framework that guides customers through 
their decision-making journey:

1. Awareness Campaigns

Capturing attention and 
building brand recognition

2. Interest Campaigns

Engaging prospects with 
compelling value propositions

3. Desire Campaigns

Creating emotional connec-
tions and demonstrating ben-
efits

4. Action Campaigns

Converting interest into tan-
gible business results

1  /  4

Awareness Campaigns

Launch The Local Ghost Town Video Teardown
Expose local search invisibility by publicly reviewing search results in real service markets.

Hook Your trucks are on the road, but your business does not exist on Google.

Hero channel YouTube Shorts and Instagram Reels

Execution playbook Record weekly 3-minute screen teardowns auditing local markets in major metro areas. Show 
business owners how their competitors show up in the Google Map Pack and AI overviews 
while their own sites remain invisible. Promote clips as paid reels and feed ads directly to 
business owners in trades, legal, and healthcare.

Ship list 8 short-form teardown videos, 1 interactive map benchmark chart, paid social ad cutdowns

CTA See if your local business is visible on Google Maps

Success metric 50,000 video views and a 4.5% click-through rate to the scan tool

Deploy The Zero-Click Search Index Report
A research-backed report highlighting the reality of zero-click search for service businesses.

Hook Half of your potential customers decide to call before they ever click your website.

Hero channel LinkedIn
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Execution playbook Publish a quarterly study analyzing local search trends across 500 service business websites. 
Highlight how many customers call directly from Google profiles without visiting sites, and 
explain why traditional keyword counts no longer reflect actual revenue.

Ship list 1 comprehensive PDF report, 5 infographic carousels for social, 1 press release distributed to 
trade publications

CTA Read the free 2026 local search report

Success metric 1,200 report downloads and 300 new newsletter subscribers

Host The Real Cost of Bad SEO Billboard Stunt
High-visibility outdoor displays showing trades business owners how search engines choose winners.

Hook We asked AI to find the best plumber in town. It gave your competitor the job.

Hero channel Out of Home and Event Sponsorship

Execution playbook Place digital mobile billboards outside regional trade expos and home service conventions. 
Display live search prompts showing how search engines pick one local provider over another. 
Pair this with street-interview video clips showing business owners reacting to what AI says 
about their companies.

Ship list 1 mobile billboard route plan, 4 interview-style video assets, event landing page

CTA Search your company name on our live entity scanner

Success metric 500 direct URL visits per event day and 200 QR code scans

Distribute The No Jargon Glossary for Trades
A pocket guide that translates marketing jargon into clear business language for busy owners.

Hook If your agency cannot explain their work without buzzwords, they are hiding their results.

Hero channel Direct Mail and Meta Ads

Execution playbook Design a physical pocket guide and companion web page translating confusing agency terms 
like schema markup, entities, and backlink profiles into plain business language. Mail copies 
to local chamber of commerce directories and trade association members.

Ship list Physical pocket guide mailer, web version with audio clips, organic social quote cards

CTA Claim your free copy of the practical SEO guide

Success metric 15% mailer response rate and 800 digital guide views
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2  /  4

Interest Campaigns

Run The 5-Minute Entity Health Clinic
An interactive assessment showing business owners the specific gaps hurting their search visibility.

Hook One wrong phone number on an old directory is confusing search engines right now.

Hero channel Google Search and Dedicated Landing Page

Execution playbook Create an interactive browser tool where owners enter their business name and zip code. The 
tool runs an automated check across Google Business Profile, Apple Business Connect, and 
Bing Places to find missing data and broken NAP signals.

Ship list Self-serve web scanner, automated email report generator, 3 follow-up video explanations

CTA Run your 5-minute search health check

Success metric 25% completion rate for visitors starting the scan

Broadcast The Answer-Ready Live Audit Series
Live, unscripted audits showing practical fixes that turn websites into lead engines.

Hook Watch us rebuild a local HVAC company search profile in under 30 minutes.

Hero channel YouTube Live and Facebook Business Groups

Execution playbook Host a bi-weekly livestream breaking down real volunteer service business websites. Show 
what structured information needs fixing, how to add clear answers to common customer 
questions, and how to set up Google Business profiles to win phone calls.

Ship list Bi-weekly live webinar stream, edited replay video library, downloadable audit checklist

CTA Submit your website for next week's live audit

Success metric 150 live attendees per session and a 35% replay watch rate

Publish The Competitor Gap Blueprint Series
Detailed industry playbooks showing the exact steps local leaders use to stay on top.

Hook Your top competitor is not outworking you. They just answered three questions you forgot on 
your site.

Hero channel Direct Email and Trade Communities
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Execution playbook Create industry-specific teardown guides for plumbers, dentists, roofers, and lawyers. Each 
guide details the exact content topics, local citations, and profile setups that top-ranking 
businesses use to dominate their service areas.

Ship list 4 industry-specific PDF blueprints, companion email micro-courses, interactive ROI calculator

CTA Download the search blueprint for your industry

Success metric 40% email open rate and 18% click-to-download rate

Release The Marketing Retainer Reality Check Series
An honest audio series examining why traditional agency retainers fail small businesses.

Hook Rankings that do not ring your phone are just expensive decorations.

Hero channel Apple Podcasts and Spotify

Execution playbook Publish a four-part podcast mini-series interviewing former agency insiders and pragmatic 
business owners. Discuss vanity metrics versus actual phone calls, red flags in monthly SEO 
reports, and what commercial progress actually looks like.

Ship list 4 audio/video podcast episodes, social audiograms, downloadable agency scorecard

CTA Grade your current marketing agency with our scorecard

Success metric 2,500 total episode downloads and 400 scorecard downloads

3  /  4

Desire Campaigns

Showcase The Transparent Lead Ledger Case Studies
Authentic case studies showing clear before-and-after call volumes and revenue outcomes.

Hook From five random calls a month to four booked jobs every weekday.

Hero channel Website Case Study Hub and LinkedIn

Execution playbook Publish detailed video case studies that walk through client analytics dashboards, call logs, 
and revenue growth. Highlight specific milestones where local companies replaced unpre-
dictable referrals with steady inbound calls.

Ship list 3 documentary-style customer videos, written deep-dive articles, before-and-after call 
volume graphics

CTA See how this roofing company doubled qualified phone calls

Success metric 30% conversion rate from case study readers to consultation requests
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Host Private Small Business Growth Roundtables
Intimate group sessions breaking down real local search opportunities for non-competing owners.

Hook Sit down with 8 other owners and see the search data your competitors hope you ignore.

Hero channel Direct Email and LinkedIn Outreach

Execution playbook Invite business owners to monthly, small-group virtual roundtables capped at 10 participants. 
Provide personalized competitive reviews for each attendee's market and answer their spe-
cific growth questions with zero sales pressure.

Ship list Custom slide deck for each attendee, private meeting recording, follow-up action plan

CTA Reserve your seat at the next owner roundtable

Success metric 85% attendance rate and 50% booking rate for follow-up strategy sessions

Distribute The 90-Day Velocity Roadmap Preview
A clear, day-by-day plan showing how work gets prioritized and delivered without delays.

Hook No vague waiting periods. Here is every deliverable we build in your first quarter.

Hero channel Website and Retargeting Ads

Execution playbook Offer prospective clients a transparent breakdown of our first 90 days of work. Show the exact 
timeline of technical fixes, profile updates, and content additions so they know what to expect 
before signing up.

Ship list Interactive visual timeline page, sample sprint schedule, client onboarding checklist

CTA Explore our first 90 days execution plan

Success metric 20% increase in consultation requests from retargeted visitors

Launch The Local Search Guarantee Simulator
A practical tool that connects map visibility directly to estimated job revenue.

Hook See what an extra 15 qualified local calls a month is worth to your bottom line.

Hero channel Google Search and Email Sequences

Execution playbook Build a simple calculator that models expected inbound call growth based on local search 
volume, current rankings, and average job values. Allow owners to see the financial return of 
ranking in top map positions.

Ship list Interactive web revenue calculator, custom PDF summary download, automated follow-up 
sequence
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CTA Calculate your potential revenue from map pack visibility

Success metric 400 completed revenue models and 120 booked strategy calls

4  /  4

Action Campaigns

Offer The 48-Hour Answer-Ready Gap Audit
A fast, personalized screen-recorded audit showing practical fixes for your site and local profile.

Hook We will review your local search profile on video and show you the gaps in 48 hours.

Hero channel Website Hero Section and Paid Search

Execution playbook Offer business owners a customized, 10-minute video audit of their website and local profile 
delivered within two business days. A senior search strategist records their screen to show 
exact technical and content fixes needed to earn top spots.

Ship list Personalized Loom video audit, executive summary sheet, direct scheduling link

CTA Claim your free 48-hour video audit

Success metric 15% conversion rate from landing page visits to audit requests

Deploy The Quick Start Search Sprint
A focused initial sprint that addresses critical profile and technical errors immediately.

Hook Fix your critical Google profile and directory errors in the next 14 days.

Hero channel Direct Sales Consultations and Email Campaigns

Execution playbook Introduce a fast-track onboarding package focusing on fixing Google Business Profile errors, 
repairing name and address citations, and adding core local schema in the first 14 days of 
partnership.

Ship list Two-week implementation plan, daily Slack updates or email summaries, launch milestone 
report

CTA Start your 14-day local visibility sprint

Success metric 25 closed sprint agreements per month
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Provide The Second Opinion Consultation
A practical audit of existing agency work to help owners verify if they are getting what they pay for.

Hook Paying an agency every month but not getting more calls? Get a direct second opinion.

Hero channel LinkedIn Ads and Retargeting

Execution playbook Target owners who currently pay another marketing agency but feel stuck with vague reports. 
Offer a direct, no-pressure review of their recent agency reports to verify if work was actually 
delivered.

Ship list Report evaluation checklist, 30-minute review call, written action report

CTA Book a second opinion on your current SEO results

Success metric 35 booked consultation calls per month

Launch The Zero-Risk Commercial Impact Plan
Transparent, month-to-month service terms focused strictly on qualified calls and leads.

Hook No long-term locks. Real visibility work that earns your business every single month.

Hero channel Sales Proposals and Retargeting Email Sequences

Execution playbook Offer an onboarding structure with flexible month-to-month terms, transparent deliverables, 
and live dashboard tracking for phone calls and form submissions. Remove long-term con-
tract lock-ins to build immediate trust.

Ship list Customized proposal deck, live client dashboard access, clear month-to-month service 
agreement

CTA Partner with SmallBizSEO without long-term contracts

Success metric 40% proposal close rate and less than 3% first-quarter churn
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Thank you for choosing smallbizseo.com for your brand positioning needs. For more 
insights and tools, visit smallbizseo.com.

smallbizseo.com | hello@smallbizseo.com

mailto:hello@smallbizseo.com
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